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FINANCIAL SUMMARY  

(12M FY2020 Consolidated)

Affle | At a Glance

3

ABOUT

o Global technology company with a leading
market position in India and a profitable
business model

o Existent partnerships with top global
e-commerce companies, brands & agencies

END TO END MOBILE ADVERTISING 

PLATFORM

o In-house data management platform with over 
2.2 Bn4 connected devices reached, that drives 
our predictive optimization algorithm

o Fraud Detection platform to help deliver high 
ROI to our customers

BUSINESS SEGMENTS

1) Consumer Platform: Delivers acquisitions, 
engagements & transactions for leading brands and 
B2C companies. Also, includes retargeting & push 
notification for e-commerce (98.3% 9M FY21 revenue)1

2) Enterprise Platform: Enabling offline businesses to 
go online through App development, O2O2 commerce 
& data analytics (1.7% 9M FY21 revenue)1

R&D FOCUS WITH A STRONG PATENT 

PORTFOLIO

10
Patents filed in 

USA & India for 

digital ad fraud 

detection

3
Patents 

registered in 

US for digital 

advertising

GLOBAL REACH

India, South East Asia (SEA), Middle East and 
Africa (MEA), North America (NA), Europe, 
LATAM, Japan, Korea and Australia (JKA)

50.7%
International revenue1,3

9M FY2021

49.3%
India revenue1,3

9M FY2021

1) For nine months ended Dec 31, 2020 on a consolidated basis; 2) O2O: Online to Offline; 3) Region-wise contribution and is different from the billing entity-wise segmental break-up disclosed in 
financial results; 4) For the 12 months period of Jan 1, 2020 to Dec 31, 2020 excluding mediasmart; 5) EBITDA adjusted for Rs. 9.37 mn of creditors written back in Q4 & 12M FY2020

Revenue Rs. 3,338mn

PAT Rs. 655mn

EBITDA5 Rs. 888mn

1
Patent related 

to retargeting 

business filed 

in US

4
Patents 

filed in 

Singapore



New/existing user

conversion (offline)

Existing user repeat

conversion (online)

New user conversion

(online)

Affle | Cost Per Converted User (CPCU) Business
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Use Case – Targeted new user 

acquisition optimized to in-app 

transaction/registration/event

Use Case – Target interested user to 

complete the transaction

Use Case – Online bookings to drive 

offline walk-ins (O2O)

83.6% of Consumer Platform revenue contributed by CPCU model in 9M FY2021 and 16.4% from Non-CPCU
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mDMP

>9002 bn
Data points processed
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>2.22 bn
Connected devices 

reached

75.7 mn
Converted 

Users

C o n s u m e r  P l a t f o r m  B u s i n e s s

End to End Technology Platform

x
FY2020

CPCU1 Revenue
=

Avg. CPCU 

Rate

Converted 

Users

1. Cost per converted user (Pricing model for Affle, which is the cost paid by the advertiser); 2. For the last twelve months period of Jan 1, 2020 to December 31, 2020 on a consolidated basis 
excluding mediasmart platform; Source: Industry data basis Frost & Sullivan Report

Rs. 41.0 72.3 mnRs. 2,965 mn = x
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E-commerce 

Market

Brands / 

Retail

Indian Digital Ad Spend

~28.6% CAGR 2017-22

~27.6%
CAGR 2017-22

India

Smartphone segment India

~27.1% CAGR

2017-21

mFaaS

10 patents filed

DIGIXX award 2019
Digital Marketing 

Excellence in 
Technology

Human vs non-

human traffic

SG:D Accredited

IAMAI award - Best 
Big Data Tech 

Platform

9M FY2021 CPCU Metrics

= x
CPCU Revenue

Rs. 3,084 mn

Avg. CPCU Rate

Rs. 40.7

Converted Users

Rs. 75.7 mn



Affle | Market Consolidation with Global Launch of Appnext OOBE Technology
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In-App Advertisements –

A high growth business

o Affle’s Appnext Platform is the leading independent mobile discovery platform powering on-device personalized app recommendations to 

mobile users globally, further strengthening our vernacular reach 

Welcome Wizards / OEM / 

MNO Banners

Initial Device Personalization: 

Preinstall Apps

+

Strengthens 

CPCU model

Significantly 

OOBE: Out of Box Experience

Mobile App Recommendations through Strategic OEM / MNO Partnerships

Across user’s daily mobile journey

Over 5B daily app recommendations via 20+ interactions 

across Widgets, Folders, -1 Screen, OEM store and more 
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2.0

1.2

0.3 0.3

0.6

Smart Home
Devices

Consumer
Electronics

Smart Vehicles Wearables Others

Pivotal Industry Trends

528

820

1050

2018 2025 2030

4.4bn new connected consumer devices to be added by 2025 

globally

Strong growth in India’s digital userbase with 90% of new users to 

have vernacular affinity and Tier-2/3/rural shoppers to be over 

1.6x of Metro/Tier-1 shoppers by 2023

Affle2.0 strategy anchored on Vernacular I Verticalization I OEM partnership driving sustainable and 

innovation-led profitable growth

Users in million

Devices in billion

Source: GSMA Mobile Economy Report, 2020  I  KPMG India’s Digital Future Report, 2019  I  Redseer – Vernacular in Now Report, 2019

Affle | Powering a Mobile-First Connected Ecosystem



Key Investment Highlights
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End to end mobile advertising platform-based solution
1

Profitable, low-cost business model with an asset light, automated and scalable platform
3

Addressing key industry issues related to consumer privacy and ad fraud
4

Deeper penetration across emerging markets with significant growth potential
5

Leading position in India – A high growth market with substantial barriers to entry
7

Well defined strategic roadmap for organic and inorganic growth
6

Technology and Innovation powered growth
2



End to End mobile advertising platform-based solution
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o Affle is uniquely positioned to offer end to end platform-based solutions to deliver higher ROI to its customers

1

Key Components of Affle’s Consumer Platform

* SSP: Supply Side Platform; API: Application Programming Interface; DMP: Data Management Platform

Audience Data Quality Experience

Real-time Fraud checks 

to help reduce ad fraud and 

enhance quality

Engaging Rich media, video & 

native ad units to maximize 

ad experience

Programmatic outreach over 

Trading Desk

Publishers integrated 

over SSP/API* 

Appographic data

Commerce data

Intent data



Technology and Innovation powered growth
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2

Re-engage users & Maximize 

transactions across adtech & 

martech channels

Proximity Marketing with

Incrementality measurement of

online ads on offline walk-ins

Identify 

interested users

Drive conversation and engagements

Acquire new users & shoppers 

across programmatic and 

integrated channels

Enabling an omni-

channel connected 

platform ecosystem 

for building a 

sustainable market 

leadership as part of 

Affle2.0 Growth 

Strategy



Asset light, automated and scalable platform
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o Scalable and proven technology platform has delivered outcomes profitably despite operating in a low CPCU market

3

Artificial Intelligence

Machine Learning

Deep Learning

Research & Development

A result of 15 years of focused R&D, 

supported by a team of 148 R&D1 and 71 

Data Platforms & Operations personnel1

Flexible and Scalable

More ads delivered

Growth in connected devices reached

Self Learning & Predictive algorithm  

Delivery of more precisely targeted ads

In-house platform leveraging 

cloud computing infrastructure

Secure and trusted platform to 

process and store large scale data over 

cloud computing infrastructure

Strong Network effects

Enhanced ability to generate 

actionable outcomes, more 

businesses to use Affle’s platforms

Proprietary and real time

Affle’s prediction and recommendation 

algorithm operate in real time and at a 

significant scale, setting them apart 

from competitors

Note: 1. As of December 31, 2020



Addressing key industry issues related to privacy and ad 

fraud
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4

Robust IP Portfolio | Real time fraud detection through mFaaS | Platform accredited by SG:D 

AccreditationData Privacy / IP Portfolio Ad Fraud

Singapore Government 
Organization

Accredited based on 

audits/assessment of security, 

reliability, usability and 

maintainability of the platform 

with data servers in Singapore, 

India and USA

Affle’s Real time solution for addressing mobile ad 

fraud, a major issue in digital advertising 

10 Patents filed in US & India related to 

digital ad fraud detection

8 Patents in US & Singapore

3 Patents registered in US

#1 Consumer Acceptable Advertising 

#2  Online Search System method & 

Computer Program

#3  Extending the use and/or application 

of messaging systems

1 Patent filed in US

#4 Partner pixelling for user identification

4 Patents filed in Singapore

DIGIXX Awards 2019

mFaaS awarded Gold in ‘Digital 

Marketing Excellence in Technology’

IAMAI India Digital Awards 2017

mFaaS awarded as the industry-wide ‘Best 

Big Data Technology Platform’ of the Year



Deeper penetration across emerging markets with significant 

growth potential
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5

Leveraging big data and machine learning capabilities to drive deeper penetration across India & other emerging markets and 

deliver higher conversions

FY2020

FY2019

# Converted users (mn) Average CPCU (Rs.)

40.3

41.0

CPCU Revenue (Rs. mn)

55.0

72.3

2,220

2,965



CPCU Business | 9M Performance Trend (y-o-y)
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5

# Converted users (mn) Average CPCU (Rs.) CPCU Revenue (Rs. mn)

9M FY2021

9M FY2020

41.6

56.0

75.7

vs.

9M FY2019

vs.

40.4

41.2

40.7

1,684

2,311

3,084



Well defined strategic roadmap for organic and inorganic 

growth
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6

Continue to invest in the 4V strategy of Voice, 

Video, Vernacular and Verticalisation

Continue to selectively pursue

acquisitions

Further develop the fraud detection & 

prevention platform and address key 

industry challenges

Enhance revenue from existing and new 

customers and strategically invest in 

inventory & data cost to reach the next 

billion shoppers on connected devices

Expand the scope of our products from 

just mobile to connected devices and 

mapping consumer’s journey as an 

omnichannel platform

Drive deeper penetration in emerging 

markets with a key focus on delivering 

more conversions across industry verticals

Invest in to develop and continuously 

enhance technological capabilities

Enabled by enhancing strengths and leveraging market opportunities in India and International markets
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Inorganic Growth Plan6

Pre Deal Assessment: Key Capability Attributes
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Customers

Growth

Scalability

Sustainability

Financial

Strategic Focus

M&A Targets must 

have complementing 

People, Products, 

Platforms and 

Customers that would 

result in sustainable 

financial growth...

Knowledge: Complementing 

teams, tech and data 

strengthen our strategic focus 

and enable efficient 

expansion to other emerging 

markets

Financials: Enhance value for 

shareholders by enhancing the 

profitability of the acquired 

businesses and the PE 

multiple

Customers: Complementing 

customer relationship to 

enhance growth and build 

greater recurrence with 

integrated tech and data



Indian digital market to post strong growth while it is characterized by low prevailing CPCU’s and other unique challenges

Leading Position in India
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o Affle holds a leading position in the fast-growing Indian market and has demonstrated consistent profitability in a market which has

substantial barriers to entry

7

Indian market – substantial barriers to entry

Demographics

Wide variation in buying patterns by 

audience types making optimization of 

marketing spends challenging

Price sensitivity
Given lower consumer transaction values, 

India remains a low CPCU market

User behavior

Online commerce penetration is still low 

and thus more challenging to find 

transacting users

Strategic advantage

Familiarity with local demographics,

algorithm accuracy and strong network

enables precise consumer targeting

Better placed due to extensive connected

devices profiled, proprietary technology

and local knowledge

Track record of delivering profits in a low

CPCU market like India

Source: Frost & Sullivan Report titled “Industry Insights on the Advertising and Ad Tech Market” dated July 12, 2018
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50

68
93

130
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India, a high growth market characterized by rapid growth in 

internet, e-commerce and digital advertising
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o Positive outlook for the advertising industry, backed by a rapid economic growth, technology advancements and internet penetration

India’s internet user base to expand significantly
India’s e-commerce market is in its early growth stages and has 

caused an all-encompassing revolution in the retail industry

7

528

820

2018 2025

# internet users (mn)

Digital advertising spend in India

(US$ bn)

1. Potential to be achieved basis increase in digital payments, broadband penetration and product options across the country

Source: KPMG India’s Digital Future Report, 2019  I  Frost & Sullivan Report titled “Industry Insights on the Advertising and Ad Tech Market” dated July 12, 2018

E-commerce market size (US$ bn)

Within digital, mobile Ad-spend is expected to grow faster

0

1

2

2017 2018 2019 2020 2021 2022

Mobile Desktop

(US$ bn)

1



COVID-19 Updates, Financial Summary 

and Recent Developments



Favourable momentum across 

India & International markets

COVID-19 | Top 10 Resilient Verticals
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Categories E I F I G I H    

Top 10 verticals 

contributed over 90%

revenue in Q3 FY2021 in 

line with Q2/Q1 trend and 

vs. 76% in Q4 FY2020

Healthtech

Category H

E-commerce I  

Entertainment I EdTech 

Category E

Fintech I Foodtech I FMCG

Category F

Gaming I Groceries I Government

Category G



COVID-19 | Affle’s Response & Outlook
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CONSUMERS CUSTOMERS / ADVERTISERS COMPETITORS3Cs

Macro

Factors

Immediate 

Impact

Business 

Outlook

▪ Mobile usage and screen time up multiple

folds due to work from home/lockdowns

▪ Volume of internet traffic, impressions and

clicks considerably increased

▪ % transactions on mobile significantly up

▪ Affle’s ability to buy inventory (impressions &

clicks) at a lower cost up in this period

▪ Adoption curve of consumers becoming online

shoppers to shorten and mobile conversions

and transactions would increase

▪ Due to lockdown restrictions on e-commerce

and online delivery in India, Affle was

impacted for 2 months (April & May)

▪ But for other geographies where lockdowns

were not so strict, business thrived

▪ Our Top-10 industry verticals are Covid-19

resilient

▪ New opportunity in 2 areas: 1) Customers need

to monetize existing digital assets and

2) Customers must invest to be digitally ready

▪ Affle2.0 strategy to focus on 2Vs – Vernacular

& Verticalization to enable greater digital

readiness and drive higher conversions across

global emerging markets

▪ Advertisers’ demand for ROI driven CPCU

up as compared to pure CPC/CPM models

▪ But not all competitors are technologically

tuned to deliver deep conversions

▪ Affle to gain the market share vs.

competitors and further consolidate its

market leadership in India



COVID-19 | Affle’s Response & Outlook
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COLLABORATION CASH FLOWS CONSOLIDATION3Cs

Micro 

Factors

Immediate 

Response

Business 

Outlook

▪ Our SEA offices started transitioning to work

from home in early-Feb 2020

▪ Our India offices started transitioning to work

from home around mid-Feb 2020

▪ 100% employees remotely working much

before any lockdown restrictions by govt.

▪ Business Continuity Plan in place to ensure

effectiveness of our systems/people globally

▪ Going deeper globally leveraging our scalable

tech infrastructure

▪ With customer interactions happening on video

calls, we are able to sell even in geographies

where we do not have on-ground teams

▪ Our customer base is mostly large enterprises

with good credit ratings

▪ Continuing our cash flow positive operations

▪ No cuts in jobs, salaries or pre-agreed bonuses

for any employee

▪ Naturally hedged in currency terms as around

50% - 50% business is in INR and USD

▪ Affle should find some credible opportunities

for strategic consolidation

▪ Will continue to pursue strategic

investments and consolidation activities

backed by our strong balance sheet



Last 3 Years Performance Trend (Consolidated)
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1,672

2,494

3,338

455

703
888

278
488

655

FY2018 (Unaudited) FY2019 FY2020

Revenue from Operations

EBITDA

PAT

Revenue CAGR 41.3%

EBITDA CAGR 39.7%

PAT CAGR 53.4%

33.8% 26.3% 34.2%Y-o-Y Growth

Note: 1) EBITDA adjusted for Rs. 9.37 mn of creditors written back in Q4 & 12M FY2020

1

Particulars in Rs. million



1,889

2,538

3,752

502
677

953

344
502

763

9M FY2019 9M FY2020 9M FY2021

Revenue from Operations

EBITDA

PAT

9M FY2021 Performance Trend (Consolidated)
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Revenue CAGR 40.9%

EBITDA CAGR 37.7%

PAT CAGR 49.0%

47.9% 40.6% 51.9%Y-o-Y Growth

Note: 1) PAT attributable to equity holders of the Company after subtracting Non-controlling interest

1

Particulars in Rs. million



419
478

730
787

FY2018
(unaudited)

FY2019 FY2020 9M FY2021

Cashflows Trend and Return Ratios (Consolidated)
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Return Ratios

*Key Ratios As of December 31, 2020

ROE (%)
(Return on Equity)

30.5%

ROCE (%)
(Return on Capital Employed)

21.7%

ROA (%)
(Return on Assets)

14.3%

Gross Debt/Equity (x) 0.32x

Operating Cash Flows (Rs. mn)

103%OCF / PAT Ratio

*Key Ratios: Return on Equity = (PAT / Total Shareholder’s Equity); Return on Capital Employed = [EBIT /(Total Assets – Current Liabilities)] and Return on Assets = (PAT / Total Assets)



544
604

741

605

746

847
945

800
898

1,350

1,505

Q1
FY2019

Q2
FY2019

Q3
FY2019

Q4
FY2019

Q1
FY2020

Q2
FY2020

Q3
FY2020

Q4
FY2020

Q1
FY2021

Q2
FY2021

Q3
FY2021

Quarterly Performance Trend (Consolidated)
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Revenue from Operations (Rs. mn)

On account of business seasonality, Q3 is typically the highest quarter in an year

PAT (Rs. mn) & PAT Margin (%)

77
103

163
145

132
156

214

153

188

269

306

14.1% 17.1%
22.0% 23.8%

17.6% 18.3%
22.3%

18.3% 20.4% 19.7% 20.2%

Q1
FY2019

Q2
FY2019

Q3
FY2019

Q4
FY2019

Q1
FY2020

Q2
FY2020

Q3
FY2020

Q4
FY2020

Q1
FY2021

Q2
FY2021

Q3
FY2021



Affle | Top 10 Customers Profile

27

12M FY2019 Customer Contribution

As a % of Consolidated Revenue

▪ Top 10 customers concentration reduced in FY2020

▪ Natural shift in the select industry verticals where more advertisers are engaging directly than through their advertising agencies

12M FY2020 Customer Contribution

As a % of Consolidated Revenue

Top 10 
Customers

64.5%

Others

35.5%

Top 10 
Customers

45.5%

Others

54.5%



Affle | Recent Developments and Industry Recognitions
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63.8%8.5%

20.4%

7.3% Promoters &
Promoter Group

Mutual Funds / Banks
/ Insurance / AIFs /
QIBs

FIIs / FCBs

Others

Affle | Investors Information
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Shareholding Pattern *Brokerages Covering Affle (As on date)

Key Market Updates

Total Shares Outstanding as on December 31, 2020 –

25,496,367

✓ Constituent of MSCI Domestic Small Cap Index; Nifty

MidSmallcap 400 and Nifty Smallcap 250 Indeces

✓ Ranked 360th amongst NSE Top 500 Companies (As of

March 31, 2020)

Nomura

Axis 

Securities
Sharekhan ICICI Direct

*In order of coverage initiated

Dolat 

Capital

Dalal & 

Broacha

Institutional 

Research 

Desk

HNI / Retail 

Desk



Group Structure, Key Management 

and the Board



Group Shareholding Structure | As on Date
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Appnext Pte. Ltd. 

(“Appnext”)1

Singapore

1. Acquired 66.67% of equity ownership (100.0% voting rights) and 100.0% ownership of Tech IP assets – As on June 8, 2020

Affle Holdings Pte Ltd (“AHPL”)

Singapore

Affle Global Pte Ltd (“AGPL”)

Singapore

Affle (India) Ltd (“Affle”) 

India

Affle International Pte Ltd. 

(“AINT”)

Singapore

15.76%

46.84%

100.0%

PT Affle Indonesia (“PAI”)

Indonesia

100.0%

100.0%

Affle MEA FZ LLC (“AMEA”)

Dubai, UAE

Mediasmart Mobile S.L. 

(“Mediasmart”)

Madrid, Spain

Appnext Technologies Limited 

(“Appnext IL”)

Israel

100.0% 100.0% 66.67%

100.0%



Key Management and the Board
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Advisors to the Board

Non-Executive Board Members

Mei Theng Leong

Non-Executive Director

Sumit Mamak Chadha

Non-Executive Independent Director

Vivek Narayan Gour

Non-Executive Independent Director

Bijynath

Non-Executive Independent Director

Richard Alan Humphreys

Advisor of Affle (India) Limited, Director of 

Affle Holdings Pte Ltd (AHPL)

Jay Snyder

Advisor Affle (India) Limited

Independent Observer, On Board of AHPL

Key Management Team

Anuj Khanna Sohum

Managing Director & Chief Executive Officer

Chairman of the Board 

Anuj Kumar

Chief Revenue & Operating Officer

Executive Director

Kapil Mohan Bhutani

Chief Financial & Operations Officer

Charles Yong Jien Foong

Chief Architect & Technology Officer

Key Management Team

Viraj Sinh

Managing Partner - International

Vipul Kedia

Chief Data & Platforms Officer

Elad Natanson

Chief Executive Officer (Appnext)

Noelia Amoedo

Chief Executive Officer (Mediasmart)

Martje Abeldt

Chief Revenue Officer (RevX)

Sujoy Golan

Chief of Marketing & Omnichannel 

Platforms

Guillermo Fernandez Sanz

Chief Technology Officer 

(Mediasmart)

Eran Kariti

Chief Technology Officer (Appnext)
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This presentation and the accompanying slides (the “Presentation”) have been

prepared by Affle (India) Limited (“Affle” or the “Company”) solely for information

purposes and does not constitute an offer to sell, or recommendation or

solicitation of an offer to subscribe for, or purchase any securities, and nothing

contained herein shall form the basis of any contract or commitment whatsoever.

This Presentation is strictly confidential and may not be taken away, copied,

published, distributed or transmitted or reproduced or redistributed or passed on

directly or indirectly to any other person, whether within or outside your

organization or firm, or published in whole or in part, for any purpose by recipients

directly or indirectly to any other person. This Presentation is not intended to be a

prospectus (as defined under the Companies Act, 2013, as amended) or an offer

document under the Securities and Exchange Board of India (Issue of Capital and

Disclosure Requirements) Regulations, 2009, as amended.

The information contained in this Presentation should be considered in the context

of the circumstances prevailing at the time, and to be read in conjunction to our

financial results, uploaded on the Stock Exchanges where the Company is

listed. This Presentation will not be updated to reflect material developments

including economic, regulatory, market and other developments, which may occur

after the date of the Presentation. You acknowledge and agree that the Company

and/or its affiliated companies and/or their respective employees and/or agents

have no responsibility or liability (express or implied) whatsoever and howsoever

arising (including, without limitation for any claim, proceedings, action, suits,

losses, expenses, damages or costs) which may be brought against or suffered by

any person as a result of acting in reliance upon the whole or any part of the

contents of this Presentation and neither the Company, its affiliated companies nor

their respective employees or agents accepts any liability for any error, omission or

misstatement, negligent or otherwise, in this Presentation and any liability in

respect of the Presentation or any inaccuracy therein or omission therefrom which

might otherwise arise is hereby expressly disclaimed.

Certain statements contained in this Presentation are statements of the Company’s

beliefs, plans and expectations about the future and other forward looking

statements that are based on management’s current expectations or beliefs as well

as a number of assumptions about the Company’s operations and factors beyond

the Company’s control or third party sources and involve known and unknown risks

and uncertainties that could cause actual results to differ materially from those

contemplated by the relevant forward looking statements. Forward looking

statements contained in this Presentation regarding business trends or activities

should not be taken as a representation that such trends or activities will continue

in the future and no undue reliance should be placed on them.

The information contained in this Presentation is not to be taken as any

recommendation made by the Company or any other person to enter into any

agreement with regard to any investment. You will be solely responsible for your

own assessment of the market and the market position of the Company and you

will conduct your own analysis and be solely responsible for forming your own view

of the potential future performance of the business of the Company.

By attending this presentation and/or accepting a copy of this document, you

agree to be bound by the foregoing limitations and conditions and, in particular,

will be taken to have represented, warranted and undertaken that: (i) you have

read and agree to comply with the contents of this notice including, without

limitation, the obligation to keep this document and its contents confidential; (ii)

you will not at any time have any discussion, correspondence or contact concerning

the information in this document with any of the directors or employees of the

Company or its subsidiaries nor with any of their customers or suppliers, or any

governmental or regulatory body without the prior written consent of the

Company; (iii) you agree not to remove or copy this document, or any materials

provided in connection herewith; and (iv) you are an eligible investor attending

this presentation.
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Contact Us
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